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Who This Guide Is For / Who It's
Not For

This guide is for you if: This guide is not for you if:

» You want to have important conversations with » You are looking for legal, tax, or estate advice (this
family before decisions are forced by age, illness, guide complements professional advice, it does
or crisis not replace it)

» You're trying to balance transparency * You want a single meeting to “solve” complex
with boundaries family dynamics

» You want alignment, not control « You are trying to use information or money to

« You care about preserving trust, dignity, and force agreement

relationships as circumstances change

» You recognize that silence often creates more
confusion than clarity

Family meetings are not about perfection. They are about creating shared
understanding before assumptions take over.
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How to Use This Guide

This guide is not a script, and it is not meant to be followed line by line. It is a framework for thinking clearly, so conversations
happen with intention rather than pressure.

A simple way to use it:

« Start with the decision-making sections. Be clear on what you are sharing, what you are deciding, and what
you are not asking for input on.

» Use the examples as reference points, not rules. Adapt the language so it sounds like you, not a template.

» Focus on orientation first. Most family meetings are about context and understanding, not final decisions.

You do not need to cover everything in one meeting. You are setting a tone, not closing a file.
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Reality Check

Why these conversations get avoided and why that creates risk

“The single biggest problem in communication is the illusion that it has taken place.”

This is where most family planning quietly breaks down.

Conversations feel implied. Assumptions feel shared. Reassurances feel sufficient. Until
they aren't.

Most families care deeply about one another. That's exactly why these conversations are
often delayed.

Parents don't want to worry their children. Adult children don't want to seem entitled or
intrusive. Everyone assumes there will be time later.

When clarity is deferred:

Stories fill the gaps

Stress amplifies misunderstandings
 Decisions get made under pressure

» Loved ones are left guessing

A family meeting is not about controlling outcomes. It's about reducing uncertainty while
there is still room to do so calmly.
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The Decision at Hand

What a family meeting is and what it is hot

A family meeting is:

o A structured conversation
» With a defined purpose

» Focused on understanding
and alignment

A family meeting is not:

A negotiation

A reading of documents

A vote on fairness

A therapy session

Do we want our family informed and aligned, or surprised and reactive?
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Decision-Making Framework

How decisions will be made as a result of the meeting

One of the fastest ways family meetings break down is confusion about who decides what.

Before discussing specific topics, it helps to agree on how decisions will be made, not just
what is being discussed.

Levels of Decision Making

Level 1—Inform

A decision has already been made. The purpose is transparency and understanding, not input.

Level 2 — Consult

One person makes the decision after hearing input and perspectives.

Level 3— Align

The group works toward shared agreement before a decision is finalized.

Level 4 — Delegate

Decision-making authority is intentionally handed to a person or subgroup.

Different topics may use different levels. Naming this upfront prevents misaligned expectations and unnecessary tension.
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Common Mistakes

Patterns that quietly derail family meetings

Waiting for the “right time”

Sharing too much detail without structure

Trying to decide everything in one meeting

Confusing good intentions with shared understanding

Avoiding uncomfortable topics entirely

Failing to summarize or follow up

Most conflict doesn’t come from disagreement. It comes from
unclear process.



Trade-Offs & Tensions

There is no perfect version of this conversation

Families should expect tension in a few areas:

Transparency versus privacy

Equality versus fairness

Simplicity versus completeness

One meeting versus an ongoing process

A good family meeting doesn’t eliminate discomfort.

It contains it, so it doesn't spill out later under stress.




What Good Looks Like

A simple, repeatable structure that works.

Stating the Purpose of the Meeting

Why this matters more than the agenda

Every family meeting should begin with a clear, stated purpose.

Not a vague intention. Not “we just want to talk about things.” A plain-language explanation of
why this meeting exists and what it will cover.

The purpose does three critical things:

» Sets emotional expectations
 Prevents scope creep

o Reduces anxiety about hidden decisions

A simple test: If someone asked, “Why are we having this meeting?”, could you answer in
one sentence?

If not, the meeting isn't ready yet.
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Examples of clear meeting purposes

 Estate planning and wishes: This meeting is to share our wishes around estate planning, including who
we've chosen as executor and power of attorney, and what we want you to understand about those roles.

« What happens if something changes: This meeting is to walk through what would happen if one of us
became ill or passed away, so no one is left guessing.

» Roles and expectations: This meeting is to clarify who would be responsible for what if something
unexpected happened, and where important information is kept.

» Values and intent: This meeting is about sharing what matters most to us and how that guides the decisions
we've already made.

 Orientation, not decisions: This meeting is not about making decisions today. It's about understanding what's
already in place and how future decisions will be approached.

What to say explicitly at the start of the meeting

“The purpose of this meeting is to share our wishes and make sure you understand
how things are set up. We're not asking for agreement, and we're not making
decisions today.”

That single sentence eliminates more tension than any agenda ever will.
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Before the Meeting

Preparation matters more than the meeting itself.

Who attends What to prepare

o Parents or primary decision-makers o Aclear purpose statement

o Adult children A short agenda (60-90 minutes max)
o Partners only if appropriate * What you are willing to share

« What you are not deciding today

Helpful reflection questions:

e What do | want my family to understand, not approve?
o What assumptions might they be making right now?

» What clarity would reduce anxiety if something changed tomorrow?
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During the Meeting

Structure creates safety.

Suggested flow Ground rules
1. Purpose and ground rules » Respectful listening
2. Values and priorities  Nointerruptions
3. What is already in place » No pressure to agree
4. What to expect if something changes * Questions are welcome

5. Decision-making approach (Levels 1-4)
6. Questions and reflections

7. Summary and next steps

The goal is transparency, not control. Keep the focus on orientation
and understanding.
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When a Third-Party Facilitator
Can Help

And why involving one is often a sign of strength

Some family meetings benefit from a neutral third party. Not because something is wrong. But
because the stakes are high.

A facilitator can help when:

» Emotions rise quickly or conversations escalate

» Thereis a history of avoidance or unresolved tension

* One person tends to dominate the discussion

» Topics involve illness, aging, inheritance, or control

» Parents want to speak openly without burdening their children

 Children want to ask questions without fear of conflict

What a facilitator does: What a facilitator does not do:

Keeps the conversation structured and on track o Take sides

Ensures all voices are heard Decide outcomes

Clarifies what is being discussed and what is not » Judge fairness

Slows things down when emotions rise

Replace family leadership

e Helps summarize understanding and next steps

Using a facilitator doesn’t mean a family can't talk.
It means the family cares enough to protect the relationship and the outcome.
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After the Meeting

This is where trust is built.

Within a week:

 Share a brief written summary
 Clarify what was decided and what was not
» Assign owners to next steps

o Set expectations for follow-up conversations
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A Note for Families with a Business

Why these conversations are different when ownership is involved

Families with a business face a different set of pressures than families managing personal wealth alone. Not harder. Different.

A business introduces:
« Ongoing risk and responsibility
» Uneven involvement among family members

» Decisions that affect employees, partners, and customers

« Timing uncertainty that doesn't exist with personal assets

Because of this, family meetings for business-owning families often carry more emotional weight.

Common tensions:

« Ownership vs management
 Fairness vs equality

« Liquidity vs reinvestment

o Control vs succession

e Spouses and in-laws

» Confidentiality boundaries

For business-owning families, the goal of an initial family meeting is not resolution.

It is orientation.
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Family Meeting at a Glance

An overview of purpose, structure, and expectations

Purpose

Create shared understanding around values, roles, and expectations related to family wealth, care, and legacy.

This Meeting Is For: This Meeting Is Not For:

e Transparency « Final decisions on everything
o Alignment » Negotiation or debate

» Reducing uncertainty o Pressure or approval

Decision Levels

1. Inform

2. Consult

3. Align

4. Delegate
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Sample Agenda

A simple, repeatable structure that ensures the conversation stays productive and centered
on what matters.

1. Opening and Purpose

2. Family Values and Priorities

3. What's Already in Place

4. What Happens if Something Changes

5. How Decisions Will Be Made

6. Questions and Reflections

7. Summary and Next Steps

Ground Rules

Respect Curiosity No Surprises No Urgency



How to Prepare for a Family Meeting

Checklist

Before the Meeting:

e Agree on purpose and scope

» Decide who should attend

» Choose decision-making levels for key topics

o Create and share an agenda

» Decide what information will and won't be shared

» Set expectations for tone and confidentiality

Bring: Mindset:

« High-level overview of plans and roles » Seek understanding before agreement

« List of advisors and points of contact » Reduce uncertainty, not control outcomes
» Questions you want clarity on o Clarity over completeness

» Notes for follow-up
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Final Thought

A family meeting is hot about money.

Money is simply the language families use to talk about:

Trust Responsibility Care Legacy

Handled well, these conversations don't create confiict.
They prevent it.

Clarity creates calm. Calm creates confidence. Confidence inspires action.
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Your Next Steps

Start the Conversation

Keep it Open Over Time

A Relational Event

A family meeting is not a legal event. It's a relational one. A space to reduce
misunderstanding, align expectations, and preserve trust before the
pressure builds.






